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March 12, 2021 

Dear GWL Community,  
 
Exactly one year ago today, I wrote to advise you we’d be closed for two days to be able to clean and work on our 
emergency plan on what to do if we were to have a CoVid-19 case in our school.  Little did I, or any of us, know, that we 
would not reopen our doors to students again that school year. The early days of the pandemic were very long, very 
scary, and everyone was trying to cope with what was happening in their household, across the community, and around 
the world.  Every single GWLUFSD employee did the best they could in those days, weeks, and months that 
followed.  That’s not to say that mistakes weren’t made - we were in an emergency situation trying to figure out how to 
continue educating students while honoring that for many, their personal world was crumbling around them.  During that 
time period, we found a way to check in with students on their well-being, educate them the best we knew how at the time, 
provide essential household supplies, and have food available daily for our K-12 students. We loaned out hot spots and 
devices, and we even delivered materials and meals to those who couldn’t pick up.  Every single household held a 
different story, and we did all we could to support our community, each other, and our students through an incredibly 
stressful time period for all.  
 
When meetings were held over the summer, we set one major goal: to get as many students in school as often as 
possible. Teachers, administrators, support staff, Board trustees, and community members met, brainstormed, planned, 
and gave feedback.  Ultimately, we were able to achieve our goal.  By thinking creatively and allocating resources 
differently, we were able to get all students in every single day. Further, we offered a choice for remote learning for those 
families who did not feel comfortable returning their children to in-person learning.   
  
That said, we know the school year has been anything but typical.  One classroom throughout the day.  Cohorting classes 
with no interaction with students from other rooms.  Teachers switching classes, not children. Lunches eaten at desks, not 
in a cafeteria.  One-way halls.  Desks in rows.  Phone calls about exposure to CoVid. Sanitizing stations everywhere. 
Daily cleaning, disinfecting, and sanitization of spaces. Added bus runs.  
 
Our teachers and our students have surpassed any expectation we could have imagined.  Our students have shown 
resilience - there is still laughter and smiles behind those masks.  Students are learning and exceeding academic 
targets.  Teachers have taken risks, learned new ways of teaching, figured out how to teach students both at home and in 
front of them simultaneously, as well as so much more.  It is nothing short of a miracle.   
 
I am grateful to every single teacher, support staff, bus driver, custodian, administrator, cafeteria worker, and twelve-
month District staff member for making this year possible.   It is also due to the efforts of the parents at home who 
continued to make education a priority, but gave us all the space to learn and grow alongside the students.   That is the 
story I want to remember from this year - the faces of our community, the actions of our teachers and employees, the 
smiles of students when they walked in on the first day, the parents who did their part and helped support academics at 
home.  
 

CoVid & Federally Mandated State Testing 
 
Perhaps this is why I am so disappointed in the Federal government’s decision to still mandate state testing for grades 3-8 
in spring 2021.  Proponents of this decision say we need the data to know how our students are doing.  Let me be very 
clear, Greenwood Lake UFSD does not need state testing data this year.  We have still been administering our NWEA 
MAP tests.  The MAP test provides us immediate, accurate academic progress information for every single one of our 
students in both reading and math three times per year. In addition, the smaller class sizes this year have allowed 
teachers to really KNOW their students and work with them on an individual academic basis. I’ve seen it myself - teachers  
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offering 1:1 support to students after school, during their prep, on weekends.  Our teachers are doing everything in their 
power to make sure every child is getting what they need, when they need it.  All students may not be exactly where they  
would have been without the pandemic, but they are on the path. Each is progressing at their own pace, and that is not 
only acceptable, but should be celebrated.  

 
As a District, we must follow the rules of the Federal and State Government.  The NY State Education Department has 
applied for waivers for testing and been denied.   I have been pleased with our State Education Department - they realize 
that not all school experiences have been equitable this year.  Their plan won’t be finalized until just before the tests are to 
begin, as they too have been left scrambling with the decision of the Federal Government. Whatever is decided, the 
District will comply.    
 
However, as parents, you do have a choice about your child’s participation in this year’s state exam.  If you 
would like to notify us that your child intends to refuse the state test, the District will honor that request. 
 
Our goal is to continue to use every bit of instructional time available to us this year. It is my intent to make it so that any 
child who refuses the test will receive regular instruction during what would have been their testing period.  
 
If there is one thing I am most proud of this school year - it is seeing first-hand the heart and dedication of the Greenwood 
Lake UFSD entire community.  Our plan was a success because it was created together by a huge team.  No state test 
score is going to show Greenwood Lake’s determination, resilience, or effort this past year. It is shown by our actions, our 
support of one another.  We know how our students are doing.   State tests will be valuable again at some point; it is 
simply my belief that Spring 2021 is not that time or place.  
 
Again, from the bottom of my heart, thank you for your continued support over the past twelve months.  What a journey it 
has been and I finally feel like we are beginning to see a true light at the end of the tunnel.  I look forward to our continued 
success as a community and a time when we will be able to come together physically to celebrate our successes.  
 
Warmly, 
 

 
 
Sarah Hadden 
 


